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“Public health departments serve as the trusted voice for
keeping communities healthy before, during and after a storm”

https://www.tfah.org/wp-content/uploads/2018/09/Public_Health_In_Disasters_Fact_Sheet_091318.pdf
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"Preparing for the next storm — what has the Iast
vear taught you that you need to be better at to
. cope with the next storm professionally and

personally?
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One million species at risk of extinction,
UN report warns, and we are mostly to
blame

By Lexi Metherell
Posted Mon 6 May 2019 at 12:11pm, updated Tue 7 May 2019 at 1:19am



Why climate change is ‘biggest global health
threat’ of century, doctors warn in new report




Plastics
S e Plastic pollution in Atlantic at least 10 times worse
than thought










8§ Environment The age of extinction

Top scientists warn of 'ghastly future of mass
extinction' and climate disruption
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8. Communicating with others to improve health
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Keeping yourself sane, healthy and resilient
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Traditional View of Project Management

Traditional projects normally

project project project scheduling completion .
selection | initiation  planning and take months and involve
closeout

Input from people who
. contribute a bit of their time
« project charter -:::)ch(tz:zakdown « time and schedule -rcnoesttriccc;ntrol Over a Ionger period.

« scope statement « project budget
« organizational « change orders
breakdown
structure

« milestone reports

« risk management

« subcontracting

and biding The Agile - Scrum Framework

process

Aglle Worklng IS meant to Inputs from Executives, ﬁi

Team, Stakeholders, Burndown/up

be faster (WeekS) and more Customers, Users Swm Charts

concentrated using a N
: o .

temporary team working m == s

significant time over a T ) gl

short period on producing - I

can commit : ..
to deliver by Sprint rint end date an Finished Work

S O m e th I n g == I t u S eS [ Sejnlérses | en: ::is:trim Backloig eam deliverable -
jargon like scrum and Product _ Planing m

S p r I n t Retrospective

Daily Scrum
Meeting




Standards for Practitioner Registration

T,
2. Using PH info to influence pop health & wellbeing

4. Protecting the public from health risks while
addressing differences in risk exposure and outcomes

. S Maintaining positive
6. Collaborating across agencies and boundaries to relationships with
deliver public health function

L e people on a short
- 7. Planning managing and evaluating public health < fuse

programmes and projects g TN =
= ey
8. Communicating with others to improve health
outcomes and reduce health inequalities N e ol S
AN -

Keeping yourself sane, healthy and resilient



~p—

~ B Defensiveness
7 ' , = ;

7

a Contempt




Standards for Practitioner Registration
T
2. Using PH info to influence pop health & wellbeing

4. Protecting the public from health risks while
addressing differences in risk exposure and outcomes

- _ : ; »-W ‘ PR

6. Collaborating across agencies and boundaries to ;

deliver public health function == |
l‘.m- F . "

7. Planning managing and evaluating public health - Plannmg fora fu.ture

programmes and projects - you cannot prEdICt

— , T
> -

e
. i
=~ Tl - - = -l

8. Communicating with others to improve health

outcomes and reduce health inequalities M e R A

> '~

Keeping yourself sane, healthy and resilient



Scenario planning

Plan for different
. futures

gy = p .'*' -

THE SCENARIO DEVELOPMENT PROCESS

Define Focal Issue, Question, or Decision and Relevant Timeframe
Review Past Events & Alternative Interpretations

Identify Identify Develop Discuss

Driving Critical Plausible Implications §

Forces Uncertainties Scenarios & Paths
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Mcgigiz’;pam, The future is hybrid working

Hybrid
J— meetings

Get fluent at collaborative working with colleagues (\©
o

l * Run engaging online meetings
¢ Breakout rooms — with and without feedback (\(\
Vot N
* \oting C\\\
* Data collections and live surveys Qa
* Annotation

Miro etc as a collaborative workspace — Boards and Post-Its



: _ 90X to write
down up to three things you are
interested in investing your CPD

TR e timeEiRever the next 18 Months in

order to be better prepaéeid for the

ubllc healt eme Y
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